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EXECUTIVE SUMMARY

The 198 Sherbrook Charrette, was hosted by the West Broadway Development Corporation
(WBDC), with financial support from CEDTAS/SEED Winnipeg. It was a process, which involved
the participation of the West Broadway neighbourhood, to determine the community will regarding

the future of the 198 Sherbrook property.

In 2001, the WBDC acquired ownership of the property at |98 Sherbrook Street with a grant from
Neighbourhoods Alive!l in order, at that time, to prevent the land from being turned into surface
parking and to use for a community purpose. WBDC has allowed neighbourhood gardening to
continue until a permanent use for the property is determined. A community consultation process,

of which the Charrette is one component, has been undertaken by the WBDC.

CHARRETTE PROCESS
The Charrette took place during an evening and a day, March 28th and 29th, 2008. Participants

included neighbourhood residents, businesses and other community members. Hilderman Thomas
Frank Cram (HTFC) facilitated the process with assistance from WBDC staff. The charrette process
involved information sessions, delivered by experts in the fields of social housing, social enterprise
business, community gardening and neighbourhood revitalization, followed by workshop sessions

during which, the participants developed a vision for the property.

GUIDING PRINCIPLES

The purpose of the first Workshop Session was to develop guiding principles that would assist
participants in determining a vision for the property.The following guiding principles were developed

from the values and needs identified in the West Broadway Community Plan:

INCLUSIVE socially inclusive, diversity, safety, communication

GATHERING PLACE community connection, kid's place

SUSTAINABILITY self sustaining, year round usability, economic use, community resources,

health/well-being, revenue generating, social enterprise

MIXED USE including housing, social enterprise, commercial/office, green open space,

and community facilities
ECOLOGICAL green, connection to natural world, neighbourhood back yard, biodiversity

ACCESS public space for all, physically accessible, pedestrian friendly, children friendly,
economically accessible

IDENTITY retain neighbourhood character, scale — fits neighbourhood



RECREATION activities

PRIDE OF PLACE beautiful, aesthetically fits image of neighbourhood, sense of ownership,

neighbourhood culture, passive/active mix

DEVELOPMENT OPTIONS

Participants were organized into five groups of six to eight people per group. Four of the five
groups chose a mixed-use option, that included a multi-use building housing residential, social
enterprise businesses) and/or community services, such as a senior's centre or daycare facilities.
A good portion of the property was dedicated to community garden. This general concept was

consistent with all of these groups.

Two of the five groups chose to dedicate the entire site to community garden (Black group
presented both options, however, the mixed-use option was the preferred one). They both
recommended improvements to the Sherbrook frontage for better curb appeal and improvements

to the garden that would make it more accessible to the neighbourhood.

RECOMMENDATIONS

Of the 46 participants, who attended over the 2 days, approximately 36 were in favour of a mixed-
use development for the property. Assuming the participants represent a sample cross-section of
the West Broadway neighbourhood, the recommendation resulting from this process is to develop

the property for mixed-use.

The ultimate development of the property should incorporate:
| a building that includes
housing units — single parent family/single/seniors/students
community services — seniors centre, daycare, or other community space
social enterprise business that serves the community
2 public open space
community garden
gathering place

recreation space
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